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GGrraaccee  EEppiissccooppaall  CChhuurrcchh  

PPaarriisshh  SSuurrvveeyy  RReessuullttss  
 

 

 

 

 

The following is an analysis of the Grace Parish Survey. Results are reported for each 

question with their respective rankings. In addition, each question has been reviewed 

and compared to the demographics.  

 

The free form comments from the parishioners have been recorded in their entirety 

unless the hand writing was illegible. Each box under the corresponding question 

represents the comments of one person. The use of underlining, words in all CAPITAL 

LETTERS and exclamation points (!) are from the written comments of the survey 

participants. 

 

There were a total of 67 surveys submitted and all calculations are based on that 

number regardless of the completeness of the individual questionnaire. Some 

demographic categories were combined to achieve a significant sample. 

 

Neither the survey nor this report is meant to represent every parishioner of Grace 

or Grace Church in general. It is merely a tool used to allow each person to express 

their own thoughts and ideas.   

 

It is the hope of the search committee that a rector will use the information 

contained here as a guide. This is a peek into the minds and hearts of our 

congregation.  

 

Respectfully Submitted, 

The Grace Rector Search Committee 
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TTaasskkss  ooff  tthhee  CChhuurrcchh  
 

1. What is most important to you on Sundays?   
 Please choose your top five (5) and number them 1 to 5, with 1 being 

most important. 

 
Breakfast  Nursery/Child care  

Christian Education for adults  Prayer  

Christian Education for Children  Reverent atmosphere  

EYC program  Strong music program  

Fellowship after the service  Welcoming atmosphere  

Healing service  Well-developed sermon  

Holy Communion  Other (be specific)  

 

All results are shown below are for each activity. The chart shows the 

percentage of parishioners that chose that activity and the ranking that was 

assigned. 

 
 

1 2 3 4 5 

Breakfast 
0% 0% 3% 1% 9% 

Christian Education for 
adults 

0% 3% 4% 10% 10% 

Christian Education for 
children 

0% 0% 3% 3% 1% 

EYC program 
0% 1% 1% 4% 0% 

Fellowship after the service 
0% 0% 1% 7% 4% 

Healing service 
0% 1% 0% 9% 4% 

Holy Communion 
48% 9% 10% 6% 10% 

Nursery/Child care 
0% 1% 0% 0% 1% 

Prayer 
1% 9% 6% 10% 13% 

Reverent atmosphere 
12% 10% 16% 4% 7% 

Strong music program 
4% 19% 18% 15% 13% 

Welcoming atmosphere 
22% 22% 18% 15% 7% 

Well-developed sermon 
16% 18% 13% 9% 12% 

Other (be specific) 
0% 0% 0% 0% 0% 
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In the lists below, the column on the left shows the top 5 items based on the 

number of votes for each activity under the respective ranking. The column 

on the right is the activity with the second highest votes under the 

respective ranking. Duplicates of some activities appear in each column 

because of the number of times a parishioner chose that activity and ranked 

it 1-5. 

 

Top choices from 1-5 Second choices from 1-5 

1. Holy Communion—48% 1. Welcoming atmosphere—22% 

2. Welcoming atmosphere—22% 2. Strong music program—19% 

3. Strong music program—18% 

 Welcoming atmosphere—18%  
3. Well developed sermon—16% 

4. Strong music program—15% 

 Welcoming atmosphere—15%  
4. Prayer—10% 

5. Prayer—13% 

 Strong music program—13% 

5. Well developed sermon—12% 

 

This table shows the top choices for each ranking.  

 

Top choices ranked as #1 Top choices ranked as #2 

Holy Communion—48% Welcoming atmosphere—22% 

Welcoming atmosphere—22% Strong music program—19% 

Well developed sermon—16% Well developed sermon—18% 

Reverent atmosphere—12% Reverent atmosphere—10% 

Strong music program—4%  Holy Communion & 

Prayer—9%  

  

Top choices ranked as #3 Top choices ranked as #4 

Strong music program &  

Welcoming atmosphere—18% 
Strong music program & 

Welcoming atmosphere—15% 

Reverent atmosphere—16% Christian education for adults & 

Prayer—10% 

Well developed sermon—13% Christian education for adults & 

Prayer—12% 

Holy Communion—10% Healing service & 

Well developed sermon—9% 

Prayer—6% Fellowship after the service—7% 

  

Top choices ranked as #5  

Prayer & 

Strong music program—13% 
 

Well developed sermon—12%  

Christian education for adults & 

Holy Communion—10% 
 

Breakfast—9%  

Reverent atmosphere &  

Welcoming atmosphere—7% 
 

 

Overall, 84% of the parishioners listed Holy Communion as one of their top 

five with 48% listing Holy Communion at their #1 choice. 

 

85% of the parishioners listed a Welcoming Atmosphere as one of their top 

five. 
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70% of the parishioners listed a Strong Music Program as one of their top 

five. 

 

69% of the parishioners listed a Well-developed sermon as one of their top 

five. 

 

51% of the parishioners listed a Reverent Atmosphere as one of their top 

five. 

 

2. What ideas do you have to enhance the areas that are most 
important to you? 

 
Guest musicians 

Happy with things as they are except not having a permanent rector. 

I like what we are doing 

1. Hire a paid quartet of singers to help the choir prepare and perform high quality 

music for our services. 

2. Move from a relaxed broad church mindset toward to high church mindset. 

3. Encourage people to be quiet upon entry into the Narthex and Nave before services. 

This is especially a challenge in the Narthex and occasionally a challenge inside the 

Nave. 

4. Have more frequent social opportunities following the morning liturgy rather than 

the informal juice and cookies. 

I think the music program needs improvements. We have a tremendous opportunity in 

our community to be a music leader. We have been in the past and should be now. 

Evensongs should be more formal with actual works of music instead of dull 

plainchants. Musical performances should be happening much more frequently in our 

facility. The choir should also has an opportunity to be, and should be used as, and 

outreach.  

 

Sermons need to be well thought out and relatable to today. The "good news" should 

always be the main focus, if at all possible, and presented in 15 minutes OR LESS. 

Also, the new "reflection moment" after the sermon is unnecessary.   

1. Establish consistent and deliberate choir recruitment, which does not exist.  More 

interface between music director and congregation. More choir rehearsals, as required.  

Regular Evensong conducted by Grace Episcopal singers and musicians.   

2.  More subjects taught, in short series. 

We need to find a way to attract more (preferably younger) choir members.  

Unfortunately, I have no idea how to do that. 

I've often wondered if we made an effort to inform our congregation that anyone who 

desires to sing in our choir is welcome to come to practice and see how they might fit.  

I know there are a number of our congregants who can sing and might jump at a 

chance to become part of our musical worship. 

More anthems 

No practice in Nave before the services. 

More familiar hymns. 

A priest who has the heart of a poet but also grounded in practicality - who can inspire 

us to be our best selves and to give of ourselves. 

Love Lectionary Class / Might like additional class to examine other Bible Stories in 
depth. 

More emphasis on newcomers. 
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I love our music program & would love to see it expand to include even more genres. 

 

Greater outreach to new families/visitors to ensure that they receive our message of 

love & welcome. 

Would love incense on Holy Service Holidays (Easter, Christmas, etc.) 

1. Nave s/b quiet before service. Choir should rehearse in choir room. No noise outside 

the nave as choir & clergy line up; discourage socializing until after service. 

 

2. More contemporary music to attract millennial; perhaps in the Undercroft. 

Grace Speaks needs to be continued. Know money is tight but charge those that 

attend. 

I think these things are done very well. 

Follow-up new visitors 

We need to feel connected with each other and with God. 

We need to develop this connection by focusing on opportunities for "meeting" as well 

as opportunities for meaningful worship.  

It is very important that Grace maintains an open and welcoming atmosphere. There 

are so many members who are here, including myself, that came to Grace because a 

member reached out to them and invited to visit/become involved. For visitors to the 

service, perhaps we could have a few trained people "planted" in the service that would 

specifically reach out to visions about participating the service. Maybe something as 

simple as offering the hymnal or Prayer Book opened to the correct page. 

 

Although I didn't originally come to Grace because of the music program, it is very 

important to me. I think that our current offering is lacking in leadership to reach the 

potential that is available. The atmosphere seems to be permeated with the attitude 

that we need more people instead of developing the talent we have. For instance, an 

Evensong could be led by a small group of singers with the choir in a supporting role. 

Soloists or instrumentalist could be used to supplement programs such as a FULL 

Service of Lessons and Carols. I don't think that cutting the length of the service or the 

music done is always the answer. Although we don't have the resources to do Lessons 

and Carols on a scale that Sewanee does, I think the number of people filling All Saints 

Chapel proves there is a desire to have that experience. 

 

Coming from a non-Anglican Church, I did not have the benefit of growing up with 

worship traditions available in the Anglican tradition. I would like to experience the 

fullness and richness of the Prayer Book, both Rite I and Rite II although I do prefer 

Rite II. I am open to other experiences such as the New Zealand Prayer Book. 

Celebrating the "Creation Season" was also a very meaningful addition to our worship.  

 

It is also important to me that we continue to use incense on occasion. I think we could 

incorporate its use into high holy days and/or Evensongs...if we ever have another 

formal Evensong.  

Encourage use of the time before services begin for quiet - reflection or just quiet. 

Do this while continuing Grace's "informality" of encouraging families to bring 

whichever of their children they believe are appropriate to bring/include. 

Get more people to breakfast. Why have the numbers dwindled? 

I am grateful for the Anglican liturgy; however, I would like to see more outreach to 

people who may not be familiar with a liturgical church. Can we seriously look for ways 

to welcome and encourage people who are not white, middle aged, and Anglican? 

It's been great under Susan Butler - no need for enhancement from her time. 

It is difficult for me to watch several of our older members struggle up the stairs.  I do 
not understand why we kept the altar rail when we redid the altar area and why the 

priests and lay people do not go to the bottom of the stairs to distribute communion. 
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 This would be, it seems to me, easier for everyone. 

The sermon should linger on one's mind longer than the end of the service; make one 

think, carry that message into their week, and tie the Gospel teaching into everyday 

life.   

 

High Holy Days should be a lot more "high church" - including the use of incense. 

 

A more well-rounded music program - Evensong elevated and enhanced with 

instrumental music.  

The sermon should reflect not only the views of the preacher, but the views of the 

community of Grace. The sermon should be challenging, and whenever possible, speak 

to the issues to the day. When we, the people of Grace, need comfort, then comfort 

must be offered by the preacher. It is vital that people who hear the preacher when 

they come for a visit to Grace feel invited and welcomed by God's word and the Gospel, 

as well as the people of Grace.  

 

The atmosphere should be welcoming, but also quiet and reverent. I do not know how 

to achieve this because many members are older and do not realize how loud they are 

speaking. But it is a shame that so many of us, myself included, forget that we are not 

there to catch up with each others' news. This is a difficult issue to address. 

 

The Holy Communion should be a CELEBRATION, not a somber, droning observation. 

The table should always be offered to everyone, baptized and unbaptized, believer and 

nonbeliever. 

 

I love to sing and am always very interested in singing. BUT, I would like it if at least 

half the time, the songs were more familiar. The hymnal contains many of the same 

hymns I sang growing up in the Methodist church, but we seldom sing them. There are 

a lot of songs that we never sing at all. And when we do not know a song, it must 

seem weird to visitors that we are not singing. One suggestion, at least for members, 

is that a list of the hymns for the upcoming service be published in the newsletter.  

Add diversity. Periodic use of incense. A variety of book study lectures and discussions. 

A variety of musical Eucharistic services (Celtic, Jazz Mass, etc) 

I would like for there to be more Sunday morning Christian Education offerings for 

adults again. Maybe short-term seasonal classes in addition to the Lectionary class. 

Many churches have a 'coffee hour' after the service.  This has not worked for us at 

Grace as most people are ready to go have lunch after church.  Perhaps we could have 

a periodic pot luck lunch after the 10:45 service.  This would allow time for people to 

get to know more people in the parish. 

Holy Communion:  At Grace as in the broader Episcopal Church, the celebration of the 

Holy Eucharist/Mass is at the heart of our communal spiritual life and worship (as it 

should be).  In my time at Grace, we have done well in some respects with our 

willingness to use a broad range of the various Eucharistic prayers and other resources 

in our worship.  Grace, however, seems often willing to experiment with the more 

“modern” innovations while being reluctant to incorporate practices which are viewed 

as “too Catholic”.  Our use of the Sanctus Bell and recent addition of the Asperges are 

notable exceptions.  While worship should strive to be radically inclusive, it should 

remain faithful to our time honored Anglican traditions.  While I am gratified by our 

openness to innovation, a risk exists in moving to far away from our roots. 

 

Welcoming atmosphere: It’s hard to imagine a more radically welcoming parish!  An 

on-going emphasis on open communion (and educating the parish on why that’s 

important) is very important to me.  I believe wholeheartedly that the Eucharist is the 

sharing of the Body and Blood of Christ, and that we would be woefully unfaithful to the 
Gospel of Christ if we denied that life-giving presence of Christ to any who hunger after 

it. 
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Reverent Atmosphere: I would love to see a greater emphasis on keeping silence.  This 

would include the time before Mass begins, after the homily, and, perhaps, after the 

consecration.  I would also love the addition of a votive candle stand in the Nave, and 

the occasional use of incense (i.e. Easter Vigil, Christmas Eve, Pentecost, Bishop’s 

Visitation, Evensongs, etc.). 

 

Christian Education:  Education is essential to equip us to live into our Baptismal 

Covenant and the ministries to which we are called.  Education should be ongoing, and 

should touch on matters of theology, church history, scripture, contemporary issues, 

stewardship, etc.  Grace has a good education program with offerings such as Grace 

Speaks, EFM, inquirer’s classes, summer book studies, and the Lectionary class.  

Additional offerings on Sunday mornings and weekday evenings including classes for 

young adults and classes which touch on other topics would be valuable.  

 

Strong Music Program:  Grace has a tradition of strong music offerings with our chancel 

choir, handbell choir, outside musicians, and other offerings including our history with 

the Chattanooga Bach Choir.  Expanding and enhancing our musical offerings with 

Choral Evensongs, greater use of chant, performance of choral works, additional 

outside musicians, etc. would be of great benefit both in enhancing our worship and as 

an offering of beauty in our community.  

I believe more education of the church and the symbolism and reassuring of the Ep. 

Church is needed. 

The most important reasons are already the reasons why I am attending Grace.  I feel 

like we are already nailing those.  I don't think you can have too welcoming of an 

atmosphere and I try to do my part on an individual level but I don't have any ideas in 

general. 

I really enjoy the silence at the beginning of the service because it allows me to focus 

and prepare myself to leave my normal life behind and focus on something "Other".  I 

also would like to point out that if I didn't have kids, the fantastic music program would 

be #5 on my list. 

We have been quite satisfied over the last year with those areas indicated as most 

important.  

I'd like a more open approach to joining the choir. 

No opinion. 

Create "Meet & Greet" semi-annual gather of old and new church members. Outreach 

groups, monthly gatherings for 20 & 30 something 40 & 50 something & 60-80 year 

olds. 

Contemplative time after the sermon is important to me. I'm not sure about the magic 

amount of time, but 30-60 seconds should be a minimum.  

 

People may need some teaching about what creates a sacred/reverent atmosphere. 

 

Maintaining an attractive building and grounds is important. 

 

Sermons should help us understand how to incorporate Christian principles into our 

daily lives and be thought provoking. 

 

I really enjoy including non-organ music into the service, especially harp and violin. 

I would like for there to be more than one adult education class even if the classes 

were small. 

I am basically happy with the Sunday services as they are. 
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3. What ideas do you have to expand or add activities not held 

on Sunday morning? 
 

Incense 

Can't make it during the week so this does not apply to me. 

no new ideas 

None at this time 

Bible and theology studies on Sunday nights or another weeknight.  I personally would 

prefer a night that does not conflict with choir practice, but in the interest of having a 

critical mass of persons at church on a weeknight, it might be best to combine them on 

the same night.  Numbers matter. 

 

I truly, deeply miss Wednesday night suppers.  The only realistic way to launch them 

again would be to make them free, and I realize that is not likely with current budget 

constraints.  If these were combined with book and/or Bible studies, and if they were 

free.  

 

They might someday fly again. If we offered free food, we could advertise it also as a 

feeding ministry, and perhaps use endowment funds for support, as available. 

 

Outreach Committee might have better attendance if it met on Sundays at 9:30, rather 

than another busy weeknight.  Might not.  

  

No ideas 

I am sure there are more things that we could do, but not sure that we need to add 

any more to what is already being accomplished. 

Evening service 

It has been suggested that we have a singles group or groups with age categories of 

55 and over, 35-55, 20-35. 

Young adult class. 

Continue to expand gardens, food plots, and Farmers Market 

Study groups on Weds with pot luck supper. 

I am fully occupied on Sunday morning. I would like to see Adult Ed offered other 

times. 

Saturday service 

I would like to see us return to more formal Evensongs 2-4 times per year. The current 

"casual" Evensongs have NO appeal to me. I personally do not like the King's Quire and 

think they have been used too often as an easy replacement for the Grace Choir for 

services outside of the Sunday morning anthem. The Grace Choir has struggled with 

membership and attendance but has been proven they will rise to the challenge 

presented just as they did for their trip to the National Cathedral. 

 

Along the same lines, the sung Evening Prayer that our Seminarian, Jane Allison, led a 

couple of years ago during Lent was a very nice experience and I would welcome 

similar services in the future. This is not something that I think we could or should do 

year round, but an occasional offering gives you something to look forward to.  

 

Outreach and Inreach seem to be black holes at Grace. Other than Family Promise and 

the Farmer's Market, I hear little about other opportunities available. With everything 
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that Grace has to offer, we should be using every opportunity to share that message. 

In the past, I have been involved in such activities such Strides of March and 

Chattanooga Pride, but Grace participation hasn't happened in several years. Also, it 

doesn't seem Grace is ever featured in Diocesan communications. When there have 

been special events such as Grace Speaks, the advertising often didn't go out until a 

few days prior to the event. Simple communication avenues such as a Facebook 

invitation are not often used. 

` 

I do not have any ideas now but I am proud to be associates with a church that 

supports groups as AA, Allied Arts, Roundtable, etc. by giving them a place to meet. 

Saturday evening Eucharist 

More evensongs 

Supper clubs, ways to get to know other adults 

Mentor programs or class: parents (moms) of adult children. Could mentor (show 

support) to moms of young children. 

I love having visiting lectures such as Bishop Spong & Andrew Harvey 

I'd like to see Grace partner with another church - hopefully a small congregation in a 

poor area - where we could visit one another, do things together - and really act like 

the body of Christ. 

Also, I would very much like to see a non-violence training class offered here. 

Alas, not in current budget reality. 

I would like to see more book studies including pot luck dinners on Wednesday or some 

other night. 

Bible study or even Christian Formation/Education mid-week.  Teaching mass on 

Saturday a few times a year. 

Add diversity. Periodic use of incense. A variety of book study lectures and discussions. 

A variety of musical Eucharistic services (Celtic, Jazz Mass, etc) 

The people who sing in the choir cannot participate in the Sunday morning Christian Ed 

offerings.  Opportunities for Christian Ed at other times are welcome.  The Wednesday 

night book reviews that Erik did in the summer were wonderful opportunities for us.  

In addition to additional/increased offerings of educational opportunities, we must 

ensure an ongoing and enhanced commitment to outreach.  Ministries like our Farmer’s 

Market, Family Promise, and partnerships with Metropolitan Ministries and others have 

been incredible.  But there is always more to do!  With our location in the largely 

African-American and largely working class neighborhood of Brainerd, we need to 

continually find ways to join God in the work of reconciliation and justice in our 

neighborhood.  We must always strive to be a missional church, focused on the needs 

of the least of these in our midst. 

 

Greater use of the Daily Office and Evensong would be a welcome addition.  As a vital 

part of our Anglican heritage, we could do more to incorporate this ancient tradition in 

our private and corporate spiritual practice. 

 

Outside of Sunday mornings, many of our parishioners do not set foot in the church 

building during the week.  Increased offerings of educational opportunities, service 

projects, outreach, etc. which involve greater amounts of the parish need to be found 

such that we are making the greatest use possible of our facilities for ministry, worship, 

and outreach.   

Offer a few short 6-12 wk Bible classes. 

I'm doing good to get there for what's already there. 

Given my nontraditional work schedule it is difficult for me to attend events that do not 

occur on Sundays.   

No suggestions. 
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I almost never attend these. 

No opinion. 

I'd like to attend adult ed after the service. St. Augustine is Nashville, where I attended 

before, had great adult ed about faith & social justice, & faith in a modern world. 

Discussion followed. I learned a lot.  

I would like to see a variety of programming for education and the arts. They could 

involve speaker series, book clubs, special music programming, etc. I admire the 

Friends of Music and the Arts program at Ascension Church in Knoxville. Funding FOMA 

is separate from the parish budget and their goal is make the church a center for the 

arts in the community. 

The women's retreat at Monteagle was excellent. I would like to see that continued - 

kudos to Edith Snyder for the work she put in to carrying this off. I think it would be 

good to have a committee do the planning next time, however. 

More community involvement, particularly with our Hispanic neighbors. 
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4. Listed below are a number of tasks that the church is likely 
to perform. Please respond to each item by indicating 

whether you feel Grace needs to give it more emphasis; 
whether you are very or generally satisfied with your 

parish’s current performance of the tasks; or whether you 
feel the task currently receives too much emphasis.  
Place an “X” in the box under the rating you choose. 

 
 Needs 

More 
Emphasis 

Generally 

Satisfied 

Very 

Satisfied 

Receives 

Too Much 
Emphasis 

Offering worship that provides a 
meaningful experience of God 
 

9% 24% 67% 0% 

Offering worship that provides a 

meaningful experience in the Anglican 
tradition 
 

6% 36% 57% 0% 

Providing worship that expresses the 

Gospel in contemporary language and 
forms 
 

3% 42% 40% 7% 

Providing Christian formation for 
children and youth 

 

25% 43% 16% 0% 

Providing Christian formation programs 
for adults 
 

30% 30% 25% 0% 

Helping members deepen their 

personal, spiritual relationship with God 

 

22% 49% 27% 0% 

Sharing the good news of the Gospel 
with the unchurched 
 

33% 43% 15% 3% 

Engaging in acts of charity and service 
to persons in need 
 

30% 33% 31% 1% 

Encouraging members to act on the 
relationship of the Christian faith to 

social, political and economic issues 
 

34% 30% 27% 6% 

 

Of the parishioners that responded to the survey, 91% are generally satisfied or 

very satisfied that Grace offers worship that provides a meaningful experience 

of God. In addition, 93% are generally satisfied or very satisfied that Grace 

offers a meaningful worship in the Anglican tradition. 82% are generally 

satisfied or very satisfied that Grace Provides worship that expresses the Gospel 

in contemporary language and forms. 

 

For Christian formation programs, 59% of the respondents are generally 

satisfied or very satisfied with the programs for children and youth. For adults, 

30% thinks Christian formation needs for emphasis for adults while 30% are 

generally satisfied. 
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76% of the respondents are generally satisfied or very satisfied that Grace 

helps members deepen their personal, spiritual relationship with God. 

 

For providing acts of charity and service to persons in need, 64% of the 

respondents are generally satisfied or very satisfied while 30% feel it needs 

more emphasis.  

 

Of the parishioners responding, 34% thinks encouraging members to act on the 

relationship of the Christian faith to social, political and economic issues needs 

more emphasis. 
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5. In what specific ministries would you like to see Grace have 

more involvement? 
 
Met Min 

Young adult - college age 

Married or single young adults 20-40 yrs 

Older adults single, widowed alone 

Outreach 

Fighting hate and bullying given the recent election results. 

I feel Outreach is very important. Perhaps we may be getting a bit of "burn-out" on 

Family Promise, although a good program. There must be other areas that we could 

serve. 

no new ideas 

Outreach. I see very little of this outside of what we do in the Farmer's Market. I think 

we need to have more of a name in the community. Specifically in the LGBTQ 

community.  

Our signature outreach consists of the Farmers Market; minor efforts are the 

Community Garden and food pantry. Everything else is 'checkbook charity', which ain't 

nothing, but doesn't develop an ethos of hands- on service in the congregation. I 

believe we've failed to capitalize on the Farmers Market:  why not have a booth for 'ask 

a priest?'  'free hugs?' 'ask a lawyer?'  We could also organize quarterly or semi annual 

legal, small business, or medical clinics, clothing swaps/giveaways, storytelling, etc. 

along with this existing operation.  Clearly, this would require more volunteers.  

 

The environment is in crisis; the forests literally burning around us.  Where is our 

church? If there was a march against climate change, would we carry our banner? I 

hope to God-- literally-- we would.  

 

Regarding social justice, currently there are many public sessions for faith communities 

to become involved in improving public education, faith based actions to reduce LOCAL 

poverty, and social justice in general. I hope we are represented at these.  If anyone's 

going, which I doubt, how is the congregation informed? If anyone's not going, WHY? 

Outreach Committee meets, but never reports anything to anyone, including to 

members of the committee. I actually heard a faithful congregant ask if they were 

ALLOWED to GO to Outreach meetings; this indicates poor invitation and poor levels of 

awareness in general. 

 

This very survey indicates profound emphasis on worship, worship, worship, worship.  

Although important, in the end what matters is service, service, service, service.  We 

need both. If we don't get this church up and out of the pews, we will die.  And we 

would deserve that fate.   

I don’t know. 

The creation of a youth choir, which might reasonably feed into adult choir as our 

young people grow. This choir might be open to young people in other churches similar 

to the way our young people join other churches for worship/social experiences. 

Involving new members more quickly in groups/activities/stewardship (a questionnaire 

might help w/ 1st two.) 

Perhaps some conference about expectations (maybe give a box of offering envelopes) 

Maybe have a card w/ visitors, to call on visitors, new members. 

I wish more of our members would help with Family Promise. A church our size should 
be able to cover one week a quarter - but it seems like it is pulling teeth with the same 

people stepping up every time. 
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At this point, Dick McGee and I are Licensed Pastoral Counselors. We both completed a 

2 year training program for this and we are quite underutilized. I guess it got lost the 

transition when Susan & Erik left. 

Young adults.  

Outreach to Brainerd area & community events. 

 

Outreach to young families. 

Personal spiritual growth 

Social justice 

retreats 

Our food ministries, more different times for Adult formation. 

Farmers market 

Renewed Green Faith activities 

More community outreach 

I think Grace should be a leader in social causes such as care of the environment and 

serving marginalized groups. This is Grace's history with early involvement in 12-step 

group and care of the LGBT community. 

More information about needs - both food or money for Chattanooga Community 

Kitchen. 

More partnership with Met Min and Chatt Food Bank. 

Had been concerned about lack of a class for young/youngish adults. Just recently a 

class was started led by Michael Waterson. Great addition. 

I think making parishioners more aware of the different ministries we already support 

would help. 

More local community outreach. 

I would like to see a vibrant outreach to our surrounding neighbors - many of whom 

are refuges. How about weekly ESL classes - extending more support to The Bridge, 

who serve these refuges - many of whom may become targets for the rising white 

supremacy movement. 

Chattanooga Community Kitchen, Chattanooga 2.0, the neighborhood 

More community outreach to the unchurched.   Volunteer opportunities with the 

homeless and less fortunate. 

We need more Sunday School options for adults. 

Services to groups of people needing understanding, support, a chance to demonstrate 

their own resilience: Refugees, recently released prisoners, people in crisis of all sorts.  

I would like to see us become involved in refugee ministries again. I think we're 

uniquely positioned to be a caring community for people fleeing war, injustice and 

oppression. We have the ability to care for people of other faiths without pressuring 

them or judging them. 

We need more opportunities for hands on outreach, not just sending food to Met Min.  

Grace Worx was a wonderful program, but it lacked participation and now needs fresh 

leadership. 

At Grace, I believe we have the heart for outreach and advocacy.  However, we often 

find ourselves encumbered by budgetary fears.  Our focus needs to be more heavily 

outwardly focused on the needs of our community and the reconciling work of Christ.  

In our current age especially, we have a responsibility to engage in the work of social 

justice and reconciliation which requires that we be a visible presence, a light in the 

world, a city on a hill speaking truth to power and proclaiming God’s kingdom of 
justice, freedom, and peace.  We need to feed the hungry, clothe the naked, care for 

the widow and orphan, and we CANNOT do that if we spend all our time worrying about 

how to pay for it! 
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Education - so many people new to the Episcopal Church need more than confirmation 

class. Should be year round informational opportunities. 

I wouldn't mind seeing more community for families with preschoolers.  Maria does an 

absolutely fantastic job and I'm not complaining, but in a perfect world I'd probably be 

coming here for MOPS (Mothers of Preschoolers) instead of somewhere else. 

I think Grace is already active in many areas and should not overextend itself unless 

there are people with the heart to specifically engage in that ministry.  There is no 

need to have ministries that no one wants/feels called to do as that will only lead to 

burn out.  

Being relatively new to Grace we are not fully aware of the programs providing 

Christian formation for children and youth but do feel that these ministries may help 

get younger families involved to the church.   

See above. 

No opinion. 

I don't know enough about everything going on at Grace to comment on this or to fully 

answer the question above. I appreciate that there are diverse interests represented at 

Grace that include the gardens and grounds, farmer's market, etc. A great church 

builds community. There is a place for helping people in need, but also a place for 

raising people up and supporting different people with varied interests in their spiritual 

journey. 

The refugee resettlement program - Grace co-sponsored at least 20 refugees during 

the 1980's. These refuges were mostly from Bosnia.  

As mentioned above, ministering to the Hispanic community. 
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6. Please rate the following statements about your satisfaction 
with the worship and Christian formation at Grace.  
Place an “X” in the box under the rating you choose. 

 
 Very 

Satisfied 
Satisfied Somewhat 

Satisfied 
Not at all 
Satisfied 

Overall, how satisfied or dissatisfied 
with the way your spiritual needs are 
being met at Grace? 
 

34% 43% 19% 0% 

Overall, how satisfied or dissatisfied are 
you with your worship experience at 
Grace? 

42% 43% 13% 0% 

Overall, how satisfied or dissatisfied are 
you with the Christian formation 

programs at Grace? 

15% 40% 33% 6% 

 

For the parishioners that completed the survey 77% are satisfied or very 

satisfied that their spiritual needs are being met at Grace. For their worship 

experience at Grace, 85% are satisfied or very satisfied. 

 

For the Christian formation programs at Grace, 15% are very satisfied 40% 

are satisfied, 33% are somewhat satisfied and 6% are not at all satisfied. 
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7. What changes would you suggest to enhance your 

experience at Grace? 
 
More music 

More choices for individual persons to pray together 

Just what is being done to find a permanent rector 

I like Brad's discussion and think the parenting class is a good start at providing another 

interest group. I am open to any need that I able to service 

I would like to have more frequent evensong services with special music from the Grace 

choir. I would like for special musical works to once again be an occasional part of the 

Sunday liturgy. 

Briefer, well thought out, and relatable sermons. Sermons that make me say, "I've never 

thought of it that way". Sermons that I'll actually think about through the week. 

Fully integrate the music department as a living, vital ministry, and not just a delivery 

mechanism for wonderful music. 

 

Reorganize Outreach for better and more systemic participation in existing, city wide 

faith based initiatives.  Better communication with the congregation and better coverage 

of outreach opportunities.   

View a weeknight service as a true IN REACH ministry and budget/provide accordingly.  

If we made it truly free, it would also serve as outreach. 

I don’t know. 

Cannot think of any changes or additions at this time. 

I'm actually quite happy - perhaps you could move the church close to my house since I 

drive 11 miles to get there (that is a lame attempt at a joke). 

Sometimes/occasionally/once a year? Maybe do an old fashioned gospel sing along or 

shape notes. 

More involved social activities 

Early in my time at Grace, I went through a very difficult time - we were new to 

Chattanooga, new to Grace and struggling with depression & disconnectedness. It would 

have helped to have folks reach out to us, check in with us to see how we were doing. I 

know others most have had similar experiences. I'd love to see the face of Grace match 

up w/ our multi-cultural ethos.  

A better developed, concise, brief sermon. 

Small amount of incense on "high" holy days and feasts. 

Really just more alternatives to just the Sunday School time for Adult Ed. 

There are no education offerings for those of us involved in the choir.  

Talk with people who are not engaged in "Christian formation programs" to find out what 

would be helpful to them. Classes (topics), book studies (what type) 

A rector who is relatable. 

Would prefer less time given to announcements before communion - most are written in 

the order of service & can be easily read. 

I would like to see Grace become more involved with local organizations and churches 

that are working to improve people's lives by showing God's love in practical action - 

AND welcoming them to worship with us. 

I might/should attend more often. 
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This seems to be a repeat of the above questions.  I would suggest more book studies. 

I would like to see an expanded children's program and more in-depth Christian 

Formation classes. 

Can't think of any. 

As mentioned earlier, I do wish there were more Christian Education offerings on Sunday 

mornings for adults. Even short-term seasonal ones (like summer book review series). 

See comments to question 3 

The church has a unique ability to expose us to transcendent experiences of beauty 

which lift us out of our “worldly” experience and lift our sights to something higher.  With 

its liturgy, ritual, music, architecture, etc. the church provides a glimpse of the Holy.  

Grace does this well.  Adding the occasional use of incense, educating the laity on the 

meaning and symbolism of our liturgy, and continuing to build up our music program 

including congregational intonation/chant would all be desirable 

I want to learn more, but EFM is a huge time commitment for working folks. I hate to go 

to other churches, but do some occasions for studies. 

I really don't know. 

I think someone should make a mini-guide for people who have not grown up Episcopal 

explaining the various parts of the service (when to sit, stand, etc.) along with a brief 

explanation of why we do these things.  I'm still pretty new but would be willing to work 

with people to make an Episcopals for Dummies guide once I learn more.  As it stands 

we have to wait for the new member's class which I am certain will be informative but in 

the meantime we just kind of muddle through. 

No suggestions 

No opinion. 

More fellowship opportunities and adult ed 

See question #2 

I would enjoy singing hymns that are easy to sing & more or less familiar. I know our 

hymn book has a supplement which contains such hymns. Let's try these. 

Since I am satisfied with the service experience at Grace I do not have any suggestions. 

 



Grace Episcopal Church 19 2016 Parish Survey 

 

8. If you were asked, in what ways would you be willing to 

serve the church? 
 
Reader, Sunday School teacher, Met Min supporter 

Summer arts camps 

Altar Guild 

Helping at Sunday breakfast 

Greeter 

With what I'm involved with now. 

Although I have served in many roles, my age and health issues preclude me from being 

very serviceable now. I am open to any need that I am able to serve. 

I already serve Grace on three committees and in the choir and Grace Bells. 

I serve the church in MANY capacities. Probably near the max of my scale. However, I’m 

always willing to lend a helping hand, when necessary. I'd like to encourage others to 

help more as well. By more I mean more than the "Same 30" who do pretty much 

everything in the church, today.  

I am a busy and active member, and do as much and more than I can.  I try to recruit. 

In my experience that generally just means talking to people and asking them for help.  

This will always be a problem. 

I'm already in the choir, Finance Committee, Altar Guild, and a volunteer with Family 

Promise.  If I am able (i.e., I have a bad back) and comfortable with the required tasks 

(i.e., I can't speak in front of people), I am willing to serve the church in any capacity I 

am needed. 

As far as my abilities/talents can allow, I am willing to help in any capacity when asked.  

Most folks just need to be asked and know they are needed. 

I cannot do a great deal now at church, but I do attend and quilt (on Tuesdays) and stay 

in touch w/ several older members. 

I actually do serve the church in a number of ways: Family Promise, EV visitor, Licensed 

Pastoral Counselor, EFM mentor, Search committee, in the past I served on the 

gardening team but had to stop b/c of back issues. I've been asked to be a lector and will 

be willing to do so after we complete Search Committee responsibilities. Also after we 

have completed this "project" (the Search Committee) I'd consider running for the Vestry 

if the congregation wished my services. 

Volunteering, facilitating groups 

I'm pretty satisfied with my service schedule right now, but might join w/ Altar Guild. 

Would like to know more of what they do. I want to join an area that needs help and not 

an area flush with volunteers. 

Provide help w/ activities. 

Music, drama & art w/ kids & families 

 

Gardening 

 

Reaching out to new families/members. 

 

Brainerd community outreach. 

Already active in what I'd like to do. 

We already serve in many ways; usher, choir, music programs, church office, St. Luke's 

Children's formation, "work" days. 

Think I am doing enough 

Read, Parish life committee 
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Greeter  

Farmer's Market 

Between my current involvement at Grace and commitments to other activities, I really 

have no additional time to commit to an ongoing service opportunity at Grace. 

Participate in clean up days. 

Bring items for good pantry 

I would be willing to canvass and learn from them what would be supported. 

That's a great question, and one I've asked myself a lot recently. While I do serve in 

small ways, I'd like to find a way to do more. 

Various roles in Sunday Service 

Cook breakfast 

Participate in supper clubs 

Outreach 

I am on altar guild & am a garden volunteer. Would probably be able to serve other 

ways. Currently in 2nd year of Pastoral Care Ministry. 

Help with outreach efforts. 

I'd be happy to work with other from Grace to implement any of these ideas. 

I serve w/ gardeners & with Janice on deposits - Mondays 

I already serve on several committees and attend market regularly.  I would serve on 

vestry again.  I am not sure I can do much more than I already do. 

I am willing to serve the church in any way. 

Teach classes and workshops. Be more involved with the music program, i.e. maybe help 

with the selection of hymns. 

Provide pastoral care services to congregants experiencing problems in daily living. 

I'm happy to help with EYC projects including mission trips because my daughter is 

currently involved. If we could restart a refugee ministry, I would help with that. My work 

schedule makes it difficult for me to help with many activities.  

As needed. 

My current service at Grace is fairly broad, and I am always happy to be active in and 

through the church.  All of us are called to ministry by virtue of our Baptismal Covenant, 

and it is essential that our clergy (and lay) leaders equip us to live into our ministry in 

the church and in the world.  Our past Rector was marvelous in this respect of 

encouraging and equipping us for shared ministry, and this should be continued. 

I will pretty much and HAVE given of my time in many ways to serve. Not sure there is 

any more time in my week to support Grace until retirement. 

Anything that allows for sporadic involvement or provides childcare, or better yet 

involves my children. 

As stated above I'd love to help with new member/attendee assimilation. 

We would and have accepted roles for which we feel our abilities are adequate. 

Choir, lector, usher 

Several 

Social justice & outreach - volunteer & coordinate anything else related to volunteering. 

I haven't been asked, but am willing. 

In any capacity that's needed. 

I am not sure I can do any more than I'm now doing. 
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9. For a number of years, the budget of Grace Church has been 

operating in a deficit. Please respond to each item by 
indicating whether you feel Grace needs to reduce, maintain 

or increase the budget for each area below.  
Place an “X” in the box under the rating you choose. 

 
 Budget 

Reduction 
Needed 

No Budget 
Change 
Needed 

Budget 
Increase 
Needed 

Facilities/Maintenance 

 
9% 15% 22% 

Children’s ministry 
 

4% 52% 22% 

Music Programs 

 
25% 40% 16% 

Adult Education 
 

9% 54% 15% 

EYC 
 

4% 4% 22% 

Outreach 
 

4% 42% 36% 

Communications 
 

13% 54% 13% 

Web Broadcast 
 

24% 51% 7% 

Parish Life 
 

9% 60% 7% 

Grace Gardeners 
 

22% 52% 9% 

Staff payroll—clergy and non-clergy 
positions. 
 

9% 28% 48% 

Other (please specify)     
 

   

 

In general the majority of those who responded to the survey felt no budget 

change was necessary in the areas listed. However, areas to be noted include 

25% of the respondents felt a budget decrease was needed in the music 

programs and 24% felt a budget decrease was needed in the Web broadcast. 

For budget increases, 36% of the respondents choose Outreach and 48% of 

respondents choose Staff Payroll. 

 

13% of respondents did not complete this question and comments included 

are: 

 It is hard for me to judge the categories because I am not aware of 

current spending. If we can't increase our income, we will be forced to 

make cuts that we don't want to make. I like the current effort to increase 

our parish pledges. Knowing where the shortfalls come and the impact of 

not meeting budget goals is something all parishioners should know. 

 Since I don't know budget figures, I cannot answer this intelligently. 

 I have no idea how the funds are allocated at this time. 

 Other similar comments below in #10. 
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10. In order to maintain and/or grow the ministry of Grace 

Church, what ideas do you have to increase the annual 
giving? 

 

Craft shows 

Car washes 

Sell off surplus church assets 

Raise rent on church properties 

Haven't a clue 

I would be willing to increase my pledge by 5% as a challenge if 10 other top givers 

would pledge to do likewise. 

The only idea I have for increased giving is upfront budget transparency with the 

congregation. Be transparent about what additional budget money will specifically go to 

support. No comment space was provided for question 9. My comment to question 9 is 

that without a detailed budget in front of me, I can't really answer any of that chart well 

because I don't know what we are already spending on any given category. How can you 

possibly say any of that needs a budget reduction without seeing how the items in the 

list are already funded with respect to each other? I am unconvinced anyone's response 

to that question can contain much validity. It may simple show where one's personal 

priorities do and not lie with respect to budget. 

It seems there is a lot of secrecy regarding the budget. Some know about some of it, but 

I think it all need to be laid out, as clearly as possible. I think people are quick to forget 

about how tight things are at Grace financially. It needs to be in people's faces all the 

time. Reminders, updates, etc. Grace exists as it is today due to annual giving. It cannot 

continue without it, which is a horrifying thought.  

I truly like the email newsletter, Entrusted.  This is excellent. 

 

However, do not again combine a pledge launch with Rally Day.  Rally Day should 

address the meaning of Christianity, and not focus on the budget.   

 

Perhaps I am naïve, but I much preferred our stewardship approach in 2015 to that 

ongoing now.  2015 also produced our lowest budget gap.  There's nothing wrong with 

tracking pledges and asking for money, but I remain firmly convinced that improved 

outreach will bring more and more active members.  

If I had any ideas, we wouldn't be in a deficit position.  I'm sorry…I'm not very good at 

coming up with ideas. 

An informed parish who knows where the needs are and the consequences of not 

meeting financial budgeting goals. 

Perhaps educate the Parish on A. what our relative expense are VS. B. what are actual 

income is - and C. educate that if one wishes to benefit from participating at Grace one 

has a responsibility to provide financial support D. and that if we continue to run a 

deficit, the time will come when we won't have a church. REALITY CHECK. 

Tell people who don't currently pledge that a pledge is a promise and a promise must be 

kept. If they knew what a pleasure it is to have a sense of ownership with the church 

then they might be more inclined to give and volunteer. 

Attract new members & engages them deeply in Parish life. 

 

Educating younger families on the links between tithing & the services church provides 

Additional giving to fundraisers for specific projects 

1. More emphasis on "final" gifts. As congregation ages & passes; include Grace in your 

will.  
2. Grow membership. 

3. Increase attendance, "Bring a friend or neighbor day" 
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Need to get people to commit to trying to pledge 10% of income. 

I'm at a loss! I don't why' know it's down. Can you survey the not pledging and ask why? 

Have a cascade campaign. Reps sent out, assigned to contact 5-8 parishioners with 

guidelines for tithe set according to budget goal and a varied selection of tithes to meet 

the goals. 

As a comment to question #9, I don't think that a reduction in the music budget is 

actually needed as much as a reallocation of the resources available. For instance, I 

believe if there is a choice between having a paid quartet to enable the choir to expand 

its offering, that would be preferable to hiring frequent instrumentalists. In addition, 

considering the budget deficit, perhaps we can't afford someone with a Doctorate and 

may need to consider an alternative. 

 

There also needs to be MUCH MORE openness about the specifics of the budget. For 

instance, the one time of the year that we do have the opportunity to discuss the budget 

is at the annual meeting. The treasurers report at the most recent meeting was a 

disaster. There were NO specifics discussed, NO plans presented, NO scenarios offered of 

what was going to happen to alleviate the deficit. The take away from the budget report 

was you need to give more money, we hope someone dies and leaves the church money 

and please support our parish life functions. If there are going to be cuts made, those 

should have been outlined…and not spoken of in generalities. Since the 2 biggest 

expenditures appear to be staff and building how about outlining what has to be cut: i.e. 

XX staff member will be cut; or the building will be closed on XX days and 1 Sunday 

Service and Wednesday Service will be discontinued to reduce utility expenses. These 

types of things will help parishioners know what to expect but the non-descriptive 

message of we're going to have to find ways to cut has got to stop!!  

Try to get some of the "Sunday only" people more involved in helping with projects or 

programs. When people are involved they are more likely to see and feel the need for 

financial giving. 

I do not know enough about the budget allotments and needs. Could we have a regular 

vestry concerns and needs? Maybe we can help. 

Ask for $ for special events or programs. 

Planned giving emphasis 

Talking directly with people about pledging or increasing their pledge is a tricky business. 

Surely there is a positive way to do this.  

The stewardship talks seem helpful to me. 

At the annual parish meeting a financial summary was distributed. But instead of 

publishing a financial summary that appears to be designed mainly to send the message 

that we're operating at a deficit, the church's finances should be fully transparent 

throughout the year: publish a detailed balance sheet. I've heard it argued that this 

would cause bickering over budget details and would lead to people giving less, but this 

attitude is cynical, and instead of hiding how the $90,000+ deficit is being paid for this 

year (or just referring to the mystery funds as happened at the parish meeting this 

year), more transparency would actually make it easier and clearer for people to reason 

about how to contribute, financially and otherwise. 

We may need to examine staff reduction. Staff & building are by far the largest 

expenses. That is not optimal- but it may be necessary 

I'd like to see where the money we have is going - on a monthly basis. 

I checked all areas - not b/c they aren't important, but b/c we have to live w/in our 

means - very tough. All areas are important & contribute to Grace & its ministry, and its 

future. Staff probably under-paid now. If so, we should try to increase a bit. If they are 

average for comparable churches, then hold salaries steady. 

I enjoyed the personal talks that members gave periodically during the Sunday service 

under Susan.  Let people know what we are doing with our money.  I have frequently 

suggested that we turn 10% of our weekly offerings over to Outreach and perhaps the 

education programs, that is, that we tithe ourselves.  It may be counter intuitive but I 



Grace Episcopal Church 24 2016 Parish Survey 

think when people know where there money is going and are satisfied with that they will 

tend to give more. 

More transparency in where funds are allocated.  Explain where funds are needed most, 

and set goals to make sure those needs are met. 

As far as annual giving, if we are consistently behind, then we need to look at what we 

do with the funds. This survey contains no numbers, so it's silly to even ask some of 

these questions. HOWEVER, the majority of the funds go to staff. And the largest 

majority of the staff payroll goes to the priests. Are the priests, and the other staff 

members, being paid a reasonable rate of pay? If they are, and we are running in the 

red, then why do we have two priests? Are the priests overpaid? If so, why is that? And 

in this horrible drought, why are the grounds watered? And watered? And WATERED? I 

know that we celebrate our grounds, but really, if we can't pay our bills, certain things 

have to be cut until we get caught up. Isn't this true? And the flowers for the 

altar….these are not a necessity. I know they are paid for by individuals, but that money 

could be put toward other things. I am sure that we could find ways to cut spending. This 

is why I keep a personal budget. I don't go into the red. 

Reestablish stability and consistency. 

Haven't seen a recent budget so I don't feel qualified to answer questions 9 & 10 

Unfortunately people do not believe that their financial support is needed.  We have 

consistently run deficits with no change in programs or staff.  We will not have that 

circumstance in the future.  People need to understand that without more pledges, things 

will have to be cut. 

We need to incorporate an emphasis on planned giving for persons in their wills.  Such 

bequests and estates have been of vital importance to the sustainability of the church. 

 

We must also do more to educate on why pledging is important.  For many of us, we can 

be put off by being asked for money (especially by the church).  But many fail to 

understand why this is both necessary and spiritual.  In giving, we receive.  And for what 

we receive, we ought to give back.  Our shared life and ministry at Grace requires 

funding.  As unpleasant as that may be, it is our reality and must be addressed.   

As our Senior Warden has pointed out, small increases in pledges from a number of 

parishioners could erase our deficit.  100 pledging units giving an additional $100 per 

month would more than make up our deficit.  We’re not that far off.  I think a lot of 

people hear how much of a budget deficit we have and assume that their small 

contribution couldn’t make much of a difference 

We need a rector willing to call a spade a spade when discussing pledging. Everyone 

worried to guilt or insult. Maybe a better understanding w/ more meetings. 

I wish I knew. 

I think we need to give people a sense of ownership.  This is our church and it is a 

wonderful church.  We want it to do well.  Hopefully we will get more active givers when 

we have a new rector. 

We assume there is likely a correlation between the approximately 150 units that have 

not pledged and those who do not attend services or a regular basis or at all.  If correct, 

it would be interesting to survey those individuals/units as to what Grace fails to deliver 

to them and when was the last time they attended in order to allow Grace to deliver - 

while recognizing that what they want may be something that is not acceptable for or 

within the capabilities of Grace to deliver.  

No opinion. 

Church second hand sales, fundraisers - dinner events 

Without specifics on appropriations, it's difficult to answer the budget questions above 

(so I entered a neutral response mostly). Regarding giving, people give to a vision. 

Having a clear purpose and defined programs is critical. They also give when the 
relationship with the place touches them intimately. So fostering relationships and pulling 

people into programs they invest time in might help. People tend to react to specific 
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needs if articulated clearly and with deadlines. They also want to know how they are 

making a difference with what they are giving. In a nutshell, people give - but they give 

to their top priority first. How does Grace become a top priority in people's lives if it isn't? 

There are a lot of ways to do that. It starts with getting people excited and their minds 

focused on the task at hand. 

If we make sure to have strong children's ministry & a strong EYC, then we will attract 

more families which will help with annual giving. Also, having hymns that are easy to 

sing will also attract & retain members. 

More fund raising in the manner which we do to help the Garden Projects. 
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11. In the last 12 months, how often have you financially 

supported any of the following?  
Place an “X” in the box under the rating you choose. 

 
 Not at all 1-4 X’s 

per year 
Several 
times 

per year 

One-time 
gifts 

Church general offerings 

 
0% 21% 73% 3% 

Church building projects 
 

37% 24% 13% 3% 

Church missions giving/projects 
 

13% 39% 25% 7% 

Church outreach programs 
 

15% 39% 28% 4% 

Special gift for Ministers/Staff 
 

15% 15% 18% 4% 

Other (please specify)     
 

0% 1%* 4%* 1%* 

*Grounds; Gardens; Memorial gifts; Book of Remembrance; Piano for the choir; Angel Tree; 
Minister’s Discretionary fund. 

 

Of those who responded to the survey, 73% give to the general church 

offering several times per year. 
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12. Imagine that 5 years from now, Grace is healthy and 

thriving. What do you see happening in the course of a 
normal week then? 

 

More prayers 

Growth of adult education opportunities 

Strong EYC program 

Opportunities for more individual opportunities for involvement in worship 

Some wonderful programs 

Continued love and acceptance. 

Healthy and thriving in my view does not necessarily add more activities because we 

already have a lot of good things going. I'd say thriving would indicate increased 

participation in what we already have in place. 

Full church on Sunday. Younger families. Diverse families Leaders in the community as 

far as worship, music, youth, outreach.  

I don't know.  Again, not very good at this. 

Present programs will continue to grow. New offerings will be added as members are 

inspired to give of themselves to make that happen. There will be sufficient increase in 

children's programs and kinds participating in them. 

Study groups, fellowship groups, youth groups, Brainerd Market, homeless outreach, 

evangelistic endeavors. 

Well, busy during the week with children & parents passing in & out for Shiny Penny & 

off hours busy with 12-step groups. Folks working outside buildings & grounds. Hey, 

that's what is happening here now! I want to see church coffers grow & swell into the 

community to broaden the ministry of Grace. I'd love to see faces of different colors and 

shades and hear different languages. 

Activities every day. 

Much what we do, with perhaps more opportunities to engage with other congregations? 

 

More children's music, etc. 

The houses that Grace owns are rented to elderly parishioners; Transportation to/from 

Grace is available; Perhaps meals. 

Building being in use 24/7 

Centering prayer, Wednesday service, Adult ed one night a week, yoga, Banner guild to 

make banners & Baptismal banners, Farmer's Market, children's choir, bell choir, adult 

choir, quilters. 

Increase in 12-step & like programs. 

Increase health related programs for parishioners. 

Actual Bible study (not EFM - something that does not require long commitment) 

Use of grounds for outdoor worship and community fellowship (gardening classes? 

Seminars, book clubs?) 

Bi-lingual congregation offered as well as English congregation served. 

I would like to see Grace increase its presence in the community by being a leader in 

supporting social issues. This may or may not mean attracting more people into the 

church building. But I can't help believe there are those out there who have an interest 

in this type of work and could be attracted to Grace as a conduit for their involvement. 

 

I STORNGLY believe that Grace should not alter or dumb-down the rich Anglican worship 
tradition in order to attract the masses. It's not that I feel that shouldn't be open and 

welcoming to all but Grace is an Episcopal Church and should not lose its identity to do 

so. I have been involved in several churches before attending Grace that have tried to 
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change their style of music to attract "younger people"…and each time these programs 

failed because the offering was not something that was wanted and or well thought out. 

In my experience, people are looking for a deeper, more meaningful experience, not a 

feel good fluff offering. 

An after school program offering foreign language, scouts, dance, music, homework 

assistance. Whatever is necessary. Grace parents given reduced price. 

More meetings with laity to plan, carry out more mission related ministries 

Continuation of the 12 step meetings 

Very active youth programs 

Continuation of music program, centering prayer, EFM 

The same, but with more people. Maybe this means I have little imagination. 

More families with young children. 

Stronger EYC. 

ECW 

More week day use of building. More integrated into Brainerd. 

I'd like to see less clubiness, and more loving outreach - more classes during the week - 

after school support for children - doors unlocked - neighbors actively involved in care of 

building and grounds - because they know Grace isn't a group or corporation - but a 

vibrant hub of God's mercy and love. 

Lots of various group meetings - outreach, in reach, gardens, expanded Sat. market, 

lots of youth active, lots of laughter, noise. 

Members are reaching out to support education programs.  We have a thriving food 

ministry, not only maintaining our pantry but supporting Met Min and the Community 

Kitchen.  Some type of meal or social gathering is occurring weekly.  Adult Christian 

formation is thriving for several age groups.  Dozens of people are engaged in the work 

of the various committees. 

Facility being used by more study / formation groups and community outreach 

programs. 

The church building would be full, every day and every night. We would actually help 

our neighbors across the street, the refugees, by bringing them into our building. We 

would offer meals to the hungry, say every morning or at lunchtime. We would help 

people learn English. We could offer a place for personal hygiene for people who are 

homeless. We should be offering social programs for the elderly and one of the best 

things to do there would be to partner our teenagers with the elderly. How would we do 

this, by everyone pitching in. Can't give money, give time. Can't give time, give money. 

If you can give both, then give both. 

Regular Sunday Services with extra services  during Advent, Lent, Christmas and Easter 

seasons, Grace Speaks Lecturers at least quarterly, Musical, and Christian formation 

programs for the entire community. 

With the exception of perhaps having 2 choices for adult Christian Ed on Sunday 

mornings, I feel that most of what is happening now indicates we are healthy and 

thriving. However, I feel we need more of the congregation involved in these activities 

so that the potential for burnout is reduced. 

I would love to see a return of Wednesday evening supper and programs.  Adult ed 

classes on week nights.  Double the size of the choir.  Active outreach opportunities in 

our community. 

Not only are we financially sustainable, but what money comes in goes back out: 

education, outreach, mission.  Grace is a “Luke 10” parish that goes out into its 

community, and joins God in the work of reconciliation and social justice.  We count our 

triumphs not by the number of persons in the pews or the amounts of pledges received, 

but by the difference we are making in the lives of our parishioners and our community.  

Lay leadership and Licensed Lay Ministry continues to thrive, and our shared ministry 

approach is an example to the Diocese and the broader Church.  Our building is always 
in use for education, ministry, 12-steps, feeding ministries, etc. 



Grace Episcopal Church 29 2016 Parish Survey 

Sunday study offerings of many types 

Study or programs offered 2 times a week. 

Full scheduled project offered w/ adults and youth - maybe one Sat per month - Grace 

Worx or community serving. But youth and adult. 

Our doors (Nave) open all day. We'll offer spiritual guidance or quiet time. 

Sunday social time after church services more attended and coordinated. 

I see people getting together with and without schedules at the church to talk and learn 

and study and help others.  In addition to helping people with pantry items, we can go 

to their homes and plant a garden with them and build relationships.  It doesn't always 

have to be a garden, but something to help them improve their life in the long-term. 

I see Grace providing a blend of relevant and traditional worship experience by reaching 

out to all generations and races.  I see Grace as a beacon of what God's Kingdom looks 

like, a mini-heaven in Chattanooga.  We come in weekly, commune with like minded 

people and take a piece of Grace with us out into our homes and workplaces.  Sunday 

worship would still be the "main event" but we need to remain open to the needs of our 

community.  I honestly don't know what our community will look like in five years but 

we need to have our feelers out and be tactical, with our pulse on our community (not 

just the people in our walls) but we need to not just focus on a 5 year plan, we need to 

develop an agile strategy that will allow our church to adapt to the needs of future 

generations in the next 10, 15, 20, etc. years 

Additional community missions and outreach programs as well as ongoing programs to 

maintain and improve the buildings and grounds. 

Children's & teen groups 

Beautiful, spiritual services with great music. Wonderful learning programs and social 

opportunities. Something new and exciting is always happening. The church is a social 

center and sets a high standard for spiritual development as well as cultural 

development. It is known throughout the community as a visionary church impacting 

people's lives in many ways. 

More in-house activities involving the community. 
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SSttyyllee  ooff  MMiinniissttrryy  
 

13. Listed below are ten (10) pairs of characteristics of a 

good rector. You will probably agree that both traits in each 
pair are desirable; however, if you had to choose, which 

characteristic of the two in each pair would you prefer in 
your rector. Would you prefer the trait on the left, or would 

you prefer the trait on the right?  
Make only one choice per line. Place an “X” in the box under the rating 

you choose. 

 
 Strongly 

Prefer 
Slightly 
Prefer 

OR 
Slightly 
Prefer 

Strongly 
Prefer 

 

Biblical/ theological 
expertise 

 

9% 12%  34% 30% Strong emphasis on 
spiritual development 

Thought-provoking and 
challenging 

interactions 
 

30% 25%  15% 12% Comforting and 
reassuring 

interactions 

Usually emphasizes 
the Bible 
 

9% 16%  34% 22% Usually emphasizes 
contemporary issues 

Welcomes new 
approaches and ideas 

57% 24%  4% 1% Does things as they 
have always been 
done 
 

Strong and decisive 

decisions regarding 
policy and program 

3% 3%  45% 27% Encourage and defer 

decision-making to 
congregation and lay 
leadership 

 

Relaxed interpersonal 

style 
 

54% 22%  10% 0% Formal interpersonal 

style 

Achieves set goals 
regardless of cost, 
ends justify the means 
 

0% 13%  51% 21% Costs of goals sets 
priorities, means 
determine the ends 

Helps people figure 
things out for 
themselves 
 

48% 25%  13% 0% Advises people what 
to do 

Reflective and 
reserved 
 

0% 9%  49% 27% Outgoing and socially 
engaging 

Maintains a private life 

of family, friends,  and 
recreation 

 

28% 31%  18% 4% Gives whole self to 

the life of church and 
work as pastor 

 

Of the parishioners who responded: 

 64% prefer a rector with strong emphasis on spiritual development. 

 55% prefer a rector who provides thought provoking and challenging 

interactions. 

 56% prefer a rector who emphasizes contemporary issues. 
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 81% prefer a rector who welcomes new approaches and ideas. 

 72% prefer a rector who will encourage and defer decision-making to 

congregation and lay leadership. 

 76% prefer a rector who has a relaxed interpersonal style. 

 72% prefer a rector who is aware of the cost of goals, set priorities and 

the means determine the ends. 

 73% prefer a rector who helps people figure things out for themselves. 

 76% prefer a rector who is outgoing and socially engaging. 

 59% prefer a rector who maintains a private life of family, friends, and 

recreation. 
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14. What other characteristics do you think Grace’s next 

rector should possess? 
 
Young (>60) 

Energetic 

Sincere 

Engaging and thought provoking sermons. Caring and kind 

The people of Grace will rise to the challenge of the work needing done if allowed and 

encouraged. We need a Rector who will be a shepherd and cheerleader.  

Grace's new rector needs to be both an amazing pastor AND good with business 

decisions. He/she needs to have experience with stewardship campaigns and/or capital 

campaigns. He/she needs to be a great teacher but also an administrator.  

Desire to guide rather than micro-manage. 

In regards to the last characteristic in the last question, I think it's important for our 

pastor to strike a balance as close as possible to private life and devoting their whole self 

to the daily work of the church.  They are parishioners, too and may as often need to be 

ministered to in some ways and to do the ministering to others. 

Spiritual maturity of course - and how do we measure that? Beats me 

 

Open minded - progressive - Grace is a progressive congregation - a very conservative 

person would not be happy here, not would our congregation be happy.  

Warmth, kindness, approachable 

Openness, friendliness, directness 

Be forthright & cares 

A consensus builder, someone who rolls up their sleeves and jumps in, someone whose 

spiritual vision matches up w/ Grace, someone who can see the big picture. 

Welcomes everyone - encourage people to develop their skills. 

Warm, welcoming with a deeply centered spiritual life. Outgoing enough to have people 

feel welcomed and cared for. Some interest and understanding of finance & 

administration. 

A prayerful movement. 

I think Grace's next rector should be someone with a vision of to lead the church into the 

next chapter of its life. Grace has much going for it, but there are also many 

opportunities for growth and change. We don't have to have someone that can do 

everything (preacher, celebrant, counselor, administrator, manager, etc.) but someone 

that has the skill set to do what they can and the wisdom to have people support them in 

other areas where they do not have a strength. As beloved as Susan was with her many 

gifts, she was not an administrator, and there was really no one to take up that slack. 

Talent for pastoral care - helping people in crisis. 

Continue to have an open Eucharist. Celebrate the Eucharist as a joyful celebration (not 

a dreary chore). Not believer/preach in a literal Satan/devil/demons. No of reckoning". 

Relatable to young people, very important 

Inclusiveness - in all aspects of parish life - an outgoing, inclusive spirit.  

Welcoming to all.  Engaged in building a healthy diverse community.  Building bridges 

with other churches in the area (city?) 

Grace's next rector should possess humility and grace, a caring and inclusive nature.  Be 

business savvy and not afraid to initiate change and set goals to build and strengthen the 

parish.  They should be have an open-door policy and be willing to take criticism and do 

what it takes to maintain a healthy rector-parish relationship. 
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Happiness. Outgoingness. Openness. Thoughtfulness. Awareness. Hopefulness. 

Knowledge about community needs and issues. 

The ability to discern when they are being used by individuals with a strong personal 

agenda. Ability to identify and manage those few who seek to be the "power behind the 

throne." 

Since at least half of our members do not participate in any active other than Sunday 

worship, we need to have excellent preaching.  When visitors come to Grace they will 

consider the preaching as a large factor in whether they come back. 

Our next Rector should be passionate and enthusiastic about their ministry.  While this is 

hard to quantify, you know it when you see it.  They should be authentic and relatable, 

yet also provide an example for how the parish ought shape its life. 

Admin & business knowledge & experience 

Willingness to sing the liturgy. I want them to feel at home here and help others to feel 

at home. 

Seriously, that last one above is very important.  My father is a retired minister from 

another denomination and for a minister to be effective they have to be able to have a 

personal life outside of church. Church is important, but not as important as family.  

Personal baggage aside, I want a rector that loves kids.  I want my kids to grow up in a 

church where they are loved.  Zack does a great job of this already, but I want our new 

rector to be someone that will be engaging to my children both while they are young and 

as they age.  

Someone who has an interest in and cares about the church, its parishioners and the 

community. 

No opinion. 

Be a woman 

Eager to learn and share. Sets a vision. Is seen as a community leader and influencer. 

Strong sense of self-awareness 

In touch w/ his/her shadow side 

Willing to seek help if needed 

Comfortable with setting clear, personal boundaries. 

I believe the above pretty well sums it up. 
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15. For you personally, how important are each of the 

following in the mix of qualities that make a good sermon?  
Place an “X” in the box under the rating you choose. 

 
 Essential Important Not Very 

Important 
Downright 
Distracting 

Sets forth a clear faith position as a 
guide for making decisions and 
living a faithful life 
 

24% 52% 19% 1% 

Express a clear, unambiguous basis 
of religious authority 

 
3% 45% 30% 19% 

Touches directly on my everyday 
life 
 

25% 64% 9% 0% 

Contains scholarly or literary 
illustrations 
 

13% 58% 24% 1% 

Is biblically based and illustrated 
 

21% 21% 19% 1% 

Makes me reflect on issues and 
events that go beyond my personal 
life and local community 
 

54% 42% 3% 0% 

Is challenging and thought-

provoking 
 

63% 36% 0% 0% 

Obviously flows from the depth of 
the preacher’s own personal faith 
and spiritual convictions 
 

39% 43% 16% 0% 

Is comforting and reassuring 
 

27% 45% 21% 4% 

Is carefully composed and skillfully 
delivered 

 
28% 61% 7% 0% 

Is spiritually moving and 
inspirational 
 

37% 55% 4% 0% 

Sets forth various sides of an issue 

without advocating one position as 
the only Christian position 
 

39% 39% 18% 3% 

 

Of the parishioners who responded: 

 76% believe that is it essential or important for the sermon to set forth a 

clear faith position as a guide for making decisions and living a faithful 

life. 

 45% believe that it is important for the sermon to express a clear, 

unambiguous basis of religious authority, while 30% also believe this is 

not very important, 19% find this downright distracting. 

 89% believe that is essential or important that the sermon touches 

directly on my everyday life. 

 71% believe that is essential or important that the sermon contain 

scholarly or literary illustrations, with 24% feel this is not important. 
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 21% believe that it is essential 21% believe it is very important that the 

sermon is Biblically based, and 19% believe that is not very important. 

 88% believe that it is essential or important for the sermon to make me 

reflect on issues and events that go beyond my personal life and local 

community. 

 99% believe that it is essential or important that sermon is challenging 

and thought-provoking. 

 82% believe that it is essential or important that the sermon obviously 

flows from the depth of the preacher’s own personal faith and spiritual 

convictions. 

 45% believe that it is important that the sermon is comforting and 

reassuring, 27% believe that it is essential that the sermon is comforting 

and reassuring, and 21% believe that is not very important. 

 90% believe that it is essential or important that the sermon is carefully 

composed and skillfully delivered. 

 92% believe that it is essential or important that the sermon is 

spiritually moving and inspirational. 

 78% believe that it is essential or important that the sermon sets forth 

various sides of an issue without advocating one position as the only 

Christian position. 
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16. What other qualities in a sermon are important to you? 
 

Happy style 

Smiling 

Uses hand gestures 

Does not read sermon (notes OK) 

Incorporating the scripture in life 

Points not to be beaten to death. 

I like sermons best when they are conversational and it seems as if it is a conversation 

with me rather than a service that is stiff and meant to tell me what to do or think. 

As stated previously. Well thought out, thought provoking sermons that preach the 

"good news" This should be done in 20 minutes (tops) or less.  

That it's related to contemporary events directly effecting my community.  

Sometimes humor is good to catch the congregation's attention and make them want to 

listen.  Sermons delivered in a more conversational style as opposed to reading from a 

script are more appealing to me. 

Jesus was first and foremost a teacher.  That is a superb quality to embrace as a 

shepherd and teacher of our Grace "flock". 

Some sermons have just touched my very soul - I am moved and motivated. I don't 

enjoy sermons that drag on, belaboring a point endlessly & emphasizing that I'm not 

measuring up somehow. I would like to be fed spiritually - that this sermon moves me a 

bit further along on my journey to God. It is definitely an art to help individuals "wake 

up" and see themselves accurately w/o offending/turning off. 

I don't like them to go longer than 20 minutes (sorry). 

Organization & length (not too long). 

That is grounded in a Christian message of love. 

No weekly altar call 

That covers it HUMOR! 

No "uhms" 

Well structures 

Involvement by speaker - make it warmth evoking - a minimum of one comment within 

the sermon is all that's needed. 

In my background, the sermon was the central part of the service. Everything that 

came before had to lead up to the sermon and the resultant altar call. I think that 

the central focus at Grace should be communion and not what the priest/deacon 

has to say. However, if there must be a sermon, it should be topical, meaningful 

and applicable to everyday life. I DO NOT WANT TO HEAR BIBLE STORIES RETOLD. 

I believe the scripture is a living document that is open to new and ever changing 

interpretations. If the preacher can't find a new and different application of a text, 

they might as well not speak because I tune out. 
 
Also, I don't think sermons should be no more than 10 minutes…15 if the preacher 

has a really good point to make, but that is SO rare. The new practice at Grace 

about having a "moment" of silence following the sermon is totally unnecessary. If 

a moment of silence is wanted how about doing it during a more meaningful time 

such as following communion, or the confession, or the prayers of the people. But 

for the love of God, please don't make me sit through a 25-35 minute sermon and 

then be told I'm supposed to reflect on it. The only benefit of a long sermon is it 

gives me time to make my to do list for the afternoon. 

Focused message where all sections of the sermon pertain to the topic - no rambling. 
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Relaxed style, not uptight if a "slip" mistake in delivering of the sermon occurs. Also 

"forgiving" if a lay person is not perfect. 

Not overly formal; in fact, "playful" is good (though that's not always appropriate, of 

course). Not repetitive, not long, especially not long because every points made 3 

times. Bringing wisdom from other faith traditions when helpful (and I don’t just mean 

Judeo-Christian ones). 

A tone and message that meet us where we are, acknowledge that we are trying to 

move in the right direction, and inspires us to take it to the next level. 

Positive, encouraging, not scolding. 

A sermon that relates biblical precepts to cultural trends and/or current events. 

humor, especially in looking at ourselves. 

I believe the sermon should tie the Gospel into social context, life experiences and 

lessons, and provoke thought and questions. 

Only as long as absolutely necessary. Clear, easy to follow. Would never put off visitors 

to Grace. 

Brevity. 12-15 min. max. Time for reflection at the conclusion. 

I believe occasional sermons composed especially for the children in the congregation 

are important.  

Lee Balch said that no souls were saved after 20 minutes 

A strong sermon should be engaging and thought provoking; it ought to stick with you 

even after you’ve left the church for Sunday lunch.  A sermon which is prepared with 

the Bible in one hand and the newspaper in the other; which relates the message of the 

Gospel to the needs of our world and the experiences of our life.  Preaching is an 

opportunity for the Priest and the laity to engage in an on-going dialogue of sorts in 

which we grow together in our understanding of what God is calling us towards.  At its 

best, preaching is both intimate and transcendent, comforting and challenging, 

reassuring and transformative. 

Discussion not reading. I know that's easier said than done. 

I like having something to think about or a point of action in response to what I have 

heard. 

I really like sermons that have some kind of easy to remember thought that I can 

consider throughout the week.  I enjoy references to the historical Christian figures 

writings as they help me feel a part of a greater tradition.  I love any time a blend of 

modern sensibility and mystical tradition can occur. 

The inclusion of a little relevant humor can be effective at times. 

No opinion. 

Motivating to engage in social justice issues. 

"Ah-hah" moments. I want to learn and grow. 

The ability to capture the moment and bring the congregation into it. 
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TTeellll  UUss  AAbboouutt  YYoouurrsseellff  

17. How long have you attended Grace Episcopal Church? 
 
Less than 6 years 13% 11-20 years 18% 

6-10 years 19% Over 20 years 43% 

  

18. How long have you been affiliated with The Episcopal 
Church? 

 
Less than 6 year 7% 11-20 years 19% 

6-10 years 10% Over 20 years 54% 

  

19. On the average, about how many time have you attended 
church worship services at Grace during the past year? 

 
About once a month or less 7% Four times a month or more 58% 

About two or three times a month 31%   

  

20. Which service do you primarily attend? 

 
8:00 A.M. 6% 10:45 A.M. 94% 

 

21. How many miles do you live from the church? 

 
less than 1 mile 13% 11-15 miles 21% 

1-5 miles 39% more than 15 miles 7% 

6-10 miles 19%   

  

22. Please choose your age range: 

 
Under 36 6% 51-65 31% 

36-50 9% Over 65 32% 

 

23. Please choose your gender: 
 
Female 58% Male 42% 

 

24. What is your marital status? 

 
Single, never married 9% Separated or divorced 13% 

Widowed 6% Married 43% 

Living in a committed relationship 3%   

 

25. What is the highest educational level have you 

completed? If attending school, indicate your current level. 
 
Education less than college level 4% College 33% 

Graduate School 57%   
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26. What else do you think a prospective rector should know 

about you and your family? 
 

First name basis 

Visits home 

Expresses his hobbies 

We are very active and gay couple in our church. 

Can't think of anything. 

We are most proud of the fact that, for the most part, Grace People are able to set aside 

political, personal, and economic issues to work together in Grace to serve the common 

good.  I think Jesus would mostly be proud of Grace and its efforts to grow and expand 

in the kind of acceptance that He and the rest of the Holy Trinity show through Love to 

all of creation, every minute of every day. 

That if you have a crisis, the rector needs to care. 

My husband has had some serious health issues but is stable now - 2 bouts with 

prostate cancer & has atrial fibrillation. We have no other in the area - only each other. 

Closet family is 600 miles away. We don't really have much family when it comes right 

down to it - no grandchildren & no prospects for grandchildren. 

 

My husband is not a church goer but he is a very good and kind person. We have been 

married 52 years and I think we were both fortunate to marry each other. 

We're nice, smart, funny people. 

That we will be most supportive. 

We are out of practice at being part of a church family, but we're willing to learn & we're 

getting back in to our groove. 

Some in the church still prefer conservative ways. This parish - don’t sway too far on 

either side of issues. 

I'm outspoken, affectionate. I really care about this church. The church is my family 

especially the choir. 

Gay 

I overheard some in the elderly (8 am group) comment that the organ was "too loud" 

for them… 

 

My opinion, the organ isn't too loud! 

My husband and I met at Grace and it's a very important part of our life. We were the 

first couple in the East Tennessee diocese to have a Service of Blessing and 

Commitment after the liturgy was approved for use. 

A very important characteristic of Grace to us is inclusivity. As stated in the mission 

statement - all are welcome. 

We appreciate the friendliness of Grace parishioners. 

People are very busy and pulled in many different directions. 

We need reasons to make church events a priority. We need help with our faith. 

We want to be faithful and generous, but we have demanding jobs and family 

obligations 

As a child growing up in the Episcopal Church, the extent of church life was Sunday 

morning. My parents did not socialize at all, much less through the church. We drove 30 

minutes to get to church. I guess that paradigm still dominates my view of church. It's 

fairly minimalist. 

My husband doesn't attend except when I make a point of it - Christmas Eve & Easter.  
(Kids grown - was more regular attender when were still at home) 

The rector should know that I am in a committed, same-sex relationship, and I have a 
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very diverse religious background.  

Whatever she/he wishes to know. I am willing to be fully forthcoming and candid about 

my Spiritual Journey and my daily spiritual activities. 

We love Grace church and want to see it thrive. 

I am a married parishioner who’s spouse is not an Episcopalian or, for that matter, 

ostensibly Christian.  A priest who is respecting of religious diversity and understands 

that there are many paths up the mountain to God is important to me.   

 

I am also a gay Episcopalian.  A priest who is affirming of the dignity and equality of 

LGBT persons is extremely important as well. 

I don't have kids so that can be good and bad. I love, love, love the Episcopal Church. 

Being very involved sometimes makes you love and/or hate the people in parish. It's 

tough to love everyone. I need guidance and community to help my faith grow. It's 

HARD! 

I like having something to think about or a point of action in response to what I have 

heard. 

We are still pretty new to the church and have come and chosen to get involved with 

the church because of how wonderful the people are.  We've been in and out of various 

types of churches over the years but we really feel like Grace is our church.  When we 

heard that Father Ken was the interim rector, we were not deterred from attending 

because of how great the people are here and we are confident that the person the 

church selects is going to be great as well. 

I usually walk or ride the bus. 

No opinion. 

Do not feel comfortable expressing that information here. 

That depends wholly on the personality of the rector. 
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TThhee  CChhooiiccee  iiss  YYoouurrss  
  

27. Now that you have had the opportunity to reflect on Grace 

and on the qualities you value in a rector, we return to one 
final way of sharing with the search committee and 

congregation the kind of person you would like to see called. 
 

Listed below are six (6) images or dominant roles in terms 

of which clergy variously orient their ministry. To what 

extent would like to see the rector of Grace emphasize or 
embody each of the roles?  
Please rank from 1-6 in order of importance to you, with 1 being the 

most important.  
  

Minister and Spiritual Guide: 

 preaching  
 teaching  
 strong education emphasis 
 development of all members’ 

spiritual lives 
 

 Church Administrator: 

 administration 
 managing a productive, varied and 

effective church program 
 organization of day to day needs of 

the church 
 staff management 
 

 

 

  

Community Involvement: 
 ministry centers in social context 
 cutting edge of social concerns 
 involvement in community affairs 
 civic roles and leadership 
 serves on community committees 

and task groups 
 

 Group Facilitator/Evangelist: 
 works with small groups of people 
 organizes the church around a 

variety of interest, study and task 
groups 

 ministry is sharing the Gospel with 

those in and outside the church 
 develops the church’s evangelistic 

witness 

 

 

  

Celebrant/Worship Leader: 

 leads the congregation in worship 
 deep appreciation for ritual and 

ceremony in both formal and 
informal settings 

 seeks new ways in expression of 
faith 

 

 

 Counselor/Friend: 

 pastoral counseling  
 visiting in homes and/or hospitals 
 helping people face their crisis 
 warm and loving person who 

relates to us an ordinary human 
being 

 compassionate and good listener 

 not afraid to reveal personal pain 
and struggle 

 

 

  

 

All results are shown below for each trait. The chart shows the percentage 

of parishioners that chose that activity and the ranking that was assigned. 

 

  1 2 3 4 5 6 

Minister and Spiritual Guide 
46% 18% 12% 12% 3% 0% 

Community Involvement 
7% 12% 12% 19% 19% 19% 

Celebrant/Worship Leader 
27% 24% 7% 9% 15% 7% 
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Church Administrator 
1% 9% 24% 19% 10% 25% 

Group Facilitator/Evangelist 
1% 1% 15% 13% 24% 28% 

Counselor/Friend 
9% 19% 18% 16% 18% 9% 

 

On the left is the top 5 items based on the number of choices for each trait 

under the respective ranking. On the right is the trait with the second 

highest number of choices under the respective ranking. 

 

Top choices from 1-6 Second choices from 1-6 

1. Minister and Spiritual Guide—46% 1. Celebrant/Worship Leader—27% 

2. Celebrant/Worship Leader—24% 2. Counselor/Friend—19%  

3. Church Administration—24% 3. Counselor/Friend—18% 

4. Community Involvement & 

 Church Administraion—19% 

4. Community Involvement & 

 Church Administration—19% 

5. Group Facilitator/Evangelist—24% 5. Community Involvement—19% 

6. Group Facilitator/Evangelist —28% 6. Church Administration—25% 

 

Of the parishioners who responded: 
46% chose Minister/Spiritual Guide at the #1 dominant role of our next rector. 

This is consistent between each of our services with 43% of those who attend 

the 8:00 a.m. service and 44% of those who attend the 10:45 a.m. service 

selecting this as their first choice. In addition, 50% of female and 52% of males 

choose Minister/Spiritual Guide as their number one choice. 

 

The role of Celebrant/Worship Leader received the second highest number of #1 

of rankings for our next rector. This is not is consistent between each of our 

services with only 9% of those who attend the 8:00 a.m. service while 44% of 

those who attend the 10:45 a.m. service selecting this as their second choice. 

For the 8:00 a.m. service their second highest choice was Community 

Involvement where 19% choose this dominant role. 
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28. What final thoughts do you have about the rector search 

and the future of Grace Episcopal Church? 
 

Let God appoint his servant 

Want the search committee to choose thoughtfully the candidates and let us move 

forward. 

I believe that all of the above are important but not probable in any single individual. 

We must have someone who will love us and work alongside us rather than be in charge 

of us. 

I would like to have a rector who is a great teacher but who is also a great 

administrator. I would greatly prefer that we can find a rector who would be able to give 

us more than just 6 years. Be nice if we could find someone in his/her 40's or younger.  

 

I'm strongly concerned about the financial difficulties Grace is faced with. If not 

addressed quickly, with some major plans for restructuring, I fear for the worst. We're 

in a critical time now where it's not too late to turn things around but time is ticking. 

Quickly.  

I wish our next rector to understand that many in the congregation have evolved past 

repetitions of sin/atonement theology.  That the congregation comprises a large 

population of EFM graduates.  I wish the new priest to be thoroughly grounded in wider 

Anglican theology that emphasizes the Creation and its inherent goodness, and the 

crisis in which our greed has pushed it. That this wide Anglican tradition has long held it 

appropriate to speak and influence both culture and politics, as a way to bring God's 

kingdom on earth.  That the Anglican Communion has a long tradition of social 

intervention which our society now needs badly.  That human society can do great good 

and harm, and that the church should play and active role in determining which.  

I probably shouldn't say this, and there is only one Susan Butler, but her attributes in 

just about every aspect of church life are ideal.  We need a rector who is more 

interested in guiding rather than dictating.  We need a rector who is nurturing. We need 

a rector who doesn't have a confrontational bone in his/her body.  That's all I've got. 

My prayers are with you. 

I hope that members of Grace Church love our church enough to be committed to Grace 

even if our next rector is not "perfect" or worse yet, pretty flawed. There is something 

special about the congregation at Grace that I have not encounter elsewhere. I have 

moved quite a lot, and attended many different churches and Grace is quite remarkable. 

Yes, a wonderful rector is very important - but the laity are very important too. 

We need a builder & attractor! And someone committee to staying for a good, long 

while. 

How best to serve our aging congregation especially the mobility impaired. 

This is a strong congregation. It is the only church I have been in where I felt a true 

member of the church family. We want someone who will lead the congregation into a 

stronger spiritual life. 

Find someone like Susan Butler, please! 

The past 25 years at Grace has presented many ups and downs and it doesn't seem like 

Grace has gotten back on a solid footing. With the exit of St. Nicholas School, the 

unexpected short tenure of some rectors, the problems the churched faced with Gene 

Smitherman and the constant struggle with the budget Grace needs a new and fresh 

vision for the future. There needs to be some long range planning in addition to some 

short range goals similar to the addition of The Shiny Penny as a tenant. We need a 

rector who is going to be part of Grace and not merely use it as a stepping stone to a 
greater opportunity. 

I would like Grace Church to have a stronger orientation towards ministry. We need a 
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vision. 

I wish the committee all the best in such a difficult task. 

I think we are at a cross roads and will either spend most of our time and $ looking for 

ways to make ourselves comfortable or we'll get out of the box, diversify, and find ways 

to show love to those who are different from us. Thx 

Good luck! 

Please find someone like Bob Leopold or Susan, not anything like Ken. 

I am very pleased with the way the search is proceeding, especially in terms of the 

Search members, the way they work together, and their sincerity in how they are 

approaching their charge. I am highly confident that this search will lead to a bright 

spiritual, intellectual. And social future for Grace so that our church will continue to be a 

beacon of Christian life and practice in the Diocese and Chattanooga Community.  

One of the qualities that made Susan so effective was her humility and sense of being 

with us as a pilgrim on the way.  People related to the message that she sent by taking 

communion last.  Her blessings used the pronoun Us instead of the You as written in the 

prayer book.  These small gestures spoke volumes. 

In our current age, there is often talk of the decline of the church.  When one focuses 

solely on numbers of attendees or amounts of pledges, this is a frighteningly fair 

assessment.  However, this presupposes that the Church is merely its numbers.  Ours is 

a story of death and resurrection…new life awaits us.  That new life will not be bound to 

our old forms.  This is not to say that we do away with our traditions (God forbid!).  

Rather, we must understand that the ways of evangelism (sharing the Good News) must 

be reimagined.  No longer can we expect that by merely building a beautiful building 

and offering beautiful liturgy we will draw in large flocks of members.  We must be 

actively engaged in God’s work in the world.  We must be the Body of Christ.  As we do 

engage in the life-giving work of Christ, as Christ’s new body takes on flesh and blood in 

us, then we will truly live into what I believe the future of Christ’s church looks like.  

Then, I believe, people will want to be a part of what God is up to in and through the 

Episcopal Church.  We must be a missional church.  We cannot lock ourselves in the 

upper room as we fear budget deficits and fluctuations in attendance.  The risen Christ 

is calling us ever forth from behind our locked doors and beckoning us to share with him 

in his work of reconciliation in our world.  My prayer is that Grace will be a people ready 

to respond, “Here I am Lord.  Send me.”  We need a Rector who will share with us in 

discerning what God is calling us to, equip us for our ministries, and send us forth to do 

the work that God has given us to do. 

Prefer a male priest. 

I'm so excited to see who God has chosen for Grace. I DO pray for you each of you on 

the Search Comm to find that leader.  

I hope Grace is always growing in love and resources. 

I sincerely appreciate the search committee. 

I am optimistic about both the rector search and the future of Grace.  I am glad this 

survey was sent out and feel that my opinions matter in this search. 

We feel there is an important connection between the rector search and the future of 

Grace.  We pray that the financial challenges do not deter the interest of those 

candidates who would best be able to lead Grace forward. 

I pray for a good and caring priest with a balanced personality and keen intelligence 

especially with regard to history and theology. 

I hope it is a woman! 

 


